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Executive Summary

Galilee Ministry of Christ Church is a faith-based organization serving the Christian community in
Soroti City and neighboring districts. Since its founding in 2017, the church has grown significantly,
yet the current church structure remains incomplete. This proposal seeks financial and material support
to complete the church building, enhance outreach initiatives, and extend charitable programs. The
total project cost is estimated at USD 500,000, which will cover construction, equipping the facility,
and expanding community outreach to impact lives at a larger scale.

Background

Galilee Ministry of Christ Church was established to address the spiritual and social needs of a
growing Christian community. Over the years, the church has become a center for worship, spiritual
healing, and community support. However, the current sanctuary is incomplete, lacking basic
amenities such as proper flooring, roofing, and sanitary facilities. This limits its functionality and
compromises the comfort and safety of worshippers.

Additionally, the church’s charitable programs—including feeding programs, spiritual counseling, and
youth mentorship—require expansion to meet increasing demands. The church also serves as a training
center for pastors and a hub for community events like weddings and youth gatherings. To achieve
this, we need a fully functional facility and resources for outreach.



Project Objectives

1. Construction and Renovation:
- Complete the church building with roofing, flooring, windows, and doors.
- Construct a pit latrine and install water harvesting systems.

- Equip the facility with chairs, tables, and basic utilities.

2. Charity and Community Support
- Expand feeding programs for vulnerable families and children.
- Support youth mentorship, skill-building workshops, and women’s empowerment initiatives.

- Launch a health initiative to provide basic medical and counseling services.

3. Outreach Programs
- Conduct evangelistic campaigns in Soroti City and neighboring districts.
- Train pastors and church leaders to extend outreach efforts effectively.

- Provide mobile ministry services to remote areas.



Estimated Budget

The table below outlines how the funds will be allocated to achieve the project objectives:

Category Description Amount
(USD)
Construction Completion of Church (roofing, 150,000

flooring etc.)
Construction of pit latrine and water | 50,000

system

Procumbent of furniture 30,000
Charity programs Feeding for the vulnerable families 100,000

and children

Women empowerment workshop 30,000

Youth mentorship and skills building | 20,000

programs

Health initiatives (basic medical and | 30,000
counseling services)

Outreach Programs Evangelism campaigns and mobile 50,000
ministry
Training pastors 20,000
Administrative costs 50,000

Total 500,000




Donation Options
We welcome contributions in any of the following ways:
1. Bank Transfer

-Account Name: Galilee Ministry of Christ Church
- Account Number: 1325505321871

- Bank Name: Opportunity Bank Soroti.

- SWIFT Code: OPUGUGKA

2. Mobile Money
- MTN Mobile Money Number: +256 771650144
- Airtel Mobile Money Number: +256 741180170

3. In-Kind Donations

- Materials such as cement, roofing sheets, or furniture can be delivered to the church address: Amen
B Cell, Western Division, and Soroti City, Uganda.

- For inquiries, please contact Bishop Ogoba Peter at +256 771650144/ +256 787069855

Sustainability Plan

1. Community Contributions:
- Mobilize local labor and materials for construction.

- Encourage tithing, offerings, and special fundraising initiatives.
2. Resource Optimization:
- Use the facility as a community hub for events, generating additional income.

- Partner with local organizations for shared community initiatives.

3. Strengthening Partnerships:



- Build long-term relationships with donors and partners for ongoing support.

- Form alliances with international and local charities to enhance resource mobilization.

4. Income-Generating Activities:

- Establish small-scale projects like tailoring or agricultural initiatives to support the church’s
operational costs.

- Leverage the facility for rental services during non-church activities.

Justification

A completed and well-equipped church facility will:

- Provide a safe and dignified place of worship for over 5,000 believers from Soroti and neighboring
districts.

- Enable the church to host conferences, training, and community events.
- Serve as a central hub for charitable activities, offering hope to vulnerable populations.
- Enhance outreach efforts, spreading the message of faith, unity, and social transformation.

Investing in this project is an opportunity to impact lives spiritually, socially, and economically.

Appeal for Support

We humbly appeal for financial and material support to make this vision a reality. Whether through a
one-time donation, ongoing sponsorship, or provision of construction materials and equipment, your
partnership will transform lives and strengthen our community.




Together, we can bring this vision to fruition, ensuring that Galilee Ministry of Christ Church remains
a beacon of hope and faith.

Contact Information

Bishop Ogoba Peter

Contact: +256 771650144 / +256 787069855
Email: galileeministrychurrch@gmail.com
Website: www.galileeministry.com

We look forward to partnering with you to advance this noble cause. May God bless you abundantly as
you consider this request?

Attachments
1. Church Registration Certificate
3. Church Profile



Certificate issued on: 11-11-2019 15:42 , No: BRS-INCC-3-19/31792 _____—___________—_ _____ _______

Registration No: 80020002204765

THE REPUBLIC OF UGANDA

THE COMPANIES ACT

Certificate of Incorporation

(Under section 18(3) of the Companies Act 2012) -

| CERTIFY that - GALILEE MINISTRY OF CHRIST CHURCH LTD (Limited by Guarantee) has this day been
incorporated with Limited Liability. :

Dated at Kampala, this 11th day of November the year 2018.

Registrar of Companies

Printed on 15:42:59 11-11-2019
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To Whom It May Concern,

On behalf of Galilee Ministry of Christ Church, | extend our deepest gratitude for your generous
support toward our cause. Your contribution has made a significant impact on our mission to complete
the church building, enhance outreach programs, and extend charitable activities that serve the
vulnerable in our community.

Your support has enabled us to take vital steps toward creating a safe and welcoming sanctuary for
worship, providing essential services to those in need, and reaching out to share the gospel with
communities far and wide. Your commitment to our vision demonstrates your compassion and
dedication to uplifting lives through faith and action.

We assure you that your donation will be utilized transparently and effectively, ensuring maximum
impact. Regular updates and reports will be shared to keep you informed about the progress made and
lives transformed through your generosity.

The support of individuals and organizations like you inspires us to continue this noble work with
renewed vigor and determination. Together, we are building not just a physical structure but a beacon
of hope, love, and faith for generations to come.

Once again, thank you for believing in our cause and partnering with us to make a lasting difference.
May God abundantly bless you for your kindness and generosity?

With heartfelt appreciation,
Bishop Ogoba Peter
Contact: +256 771650144 / +256 787069855

Email: galileeministrychurrch@gmail.com

Website: www.galileeministry.com




